
Flow Chart for PLWH  
PLWH Caucus/Committee Strategies 

 
 
    
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Work to develop a strong and active consumer caucus or committee 

Provide staff support 
 

Consider possible activities based on analysis of key information 
 

Discuss and reach understanding of what works best in particular communities 
 

Choose one or more models or activities, such as: 
• Outreach at community events to increase awareness of Ryan White 

Services and points of entry into care 
• Community conference or educational forum designed to attract and 

engage PLWH who are not in care 
• Individual support to PLWH to help them enter care 

 

Step 1 

Step 2 
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Step 6 

Support development of strong PLWH leadership with the ability to organize and 
delegate work 
 

Step 5 

Arrange for needed resources 

Determine and meet PLWH training needs 

Evaluate your efforts 
 

Step 7 

Step 8 

Step 10 

Implement, providing support for development of strong PLWH leadership with the 
ability to organize and delegate work 
 

Step 9 


